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Awareness and understanding of what teachers do naturally, how they perceive 

Educational Leadership, their Educational Leaders, and their own role as Teachers as 

Leaders in and out of the classroom, can contribute to the successful implementation of 

educational reform policies, in general and Educational Leadership models, in particular. 

Thus, the findings of this study are likely to be of significant importance to policymakers 

and academics, who undertake the development of Educational Leadership models and 

the delivery of teacher training programs related to these models. Finally, through the 

examination of similarities and differences, the findings of this study may enhance the 

understanding of practices and perceptions of other professionals working within new 

frameworks of leadership.  
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Shared Leadership  

Shared Leadership is based on the recognition that no single individual can possibly 

possess all the leadership traits required for the diverse challenges of modern times and 

the complex problems inherent in communities and organizations today. Therefore, 

leadership roles and responsibilities are shared amongst the members of the group or 

organization (Sandmann and Vandenberg, 1995; Coleman, 2004; Elder and Paul, 2006).  

Doyle and Smith (1999) see leadership as a natural process, in which we are all involved 

in as part of our responsibilities as citizens, rather than the activities of selected groups 

or gifted individuals. Leadership is an integral part of our daily routine and therefore 

concerns all people and all situations. Leadership is about people coming together in a 

way that will enable them to flourish and build better lives. It is a shared process 

cultivated with heart and passion for service.  

Principles of Shared Leadership, as described by Sandmann and Vandenberg, (1995), 

Nemerowicz and Rosi (1997) Doyle and Smith (1999), Pearce and Conger (2003), Covey, 

(2004), Raelin (2006), Sanborn (2006), and Allen (2008) and others (specifically cited 

below), show that Shared Leadership is more than multiple leaders. It is an elaboration 

and expansion of the Servant Leadership approach described above.    

Leaders and Followers 

Leadership concerns all people and all situations in just about every area of our daily 

lives and interactions with others. As a result, different people are leaders at different 

times, bringing together and thus maximizing the positive qualities of different 
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they are demonstrating passive resistance; this is particularly common when there are 

hostile relations. 

Shedd and Bacharach (1991) found that teachers might refrain from engaging in school 

decision-making, because they feel that efforts made to solicit their input are often 

made half-heartedly and are mere formalities to create illusion of their influence, while, 

in fact, their participation is limited or ineffective due to organizational norms, carefully 

controlled agendas, and limited resources.  

Terry (1998) adds that teachers avoid leadership roles due to their low sense of efficacy, 

success and self-worth. This stems from feelings of not being heard and that their 

opinions are not valid even in relation to matters, such as curriculum, testing and the 

allocation of instructional resources. In other words, teachers feel that they have no 

control over their professional work.  

Summary of Teachers as Leaders 

Trends in current Educational Leadership identify numerous reasons for bringing 

teachers into the leadership arena. In addition to the growing need to support principals 

in school leadership, they recognize the role of classroom teachers as implementers of 

educational policies and reform programs, their untapped potential for ideas, 

enthusiasm and expertise, which are a valuable contribution to school culture, as well as 

their being one of the most powerful determinants of student achievements. 

Consequently, different Educational Leadership models recommend including teachers 

in school leadership instead of or in addition to their teaching responsibilities.  
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and Stamps, 1997). It is brought about by people, who share similar goals, beliefs or 

values (Figallo, 1998; Bishop, 2007),  a common interest, idea, task or purpose (Lipnack 

and Stamps, ibid) and who, through cooperative interaction via an electronic network 

(Garton, 1997; Kovaric and Bott, 2000), instigate sufficient human feeling to form webs 

of personal (Rheingold, ibid), social or professional relationships (Garton, ibid) and 

ample commonality that enables the community to form and sustain virtual existence 

(Figallo, ibid).   

Virtual communities can be communities of practice (CoP) (Lave and Wenger, 1991). A 

CoP is a joint enterprise around things that matter, as understood and negotiated by its 

members (Lave and Wenger, ibid). A CoP supports the practices and daily tasks of its 

participants (Shultz and Cuthbert, 2002).  Mutual engagement and accumulated 

experiences bind the members of a CoP in a social entity that over time generates a 

shared repertoire of communal ideas, commitments, memories and resources (tools, 

routines, sensibilities, artifacts, vocabulary) (Wenger, 1998) . 

Virtual communities and CoPs can be learning communities. Virtual learning 

communities are networks of personal relationships that through many-to-many 

asynchronous written discussions allow for reflection, consideration of responses and 

for deeper cognitive processing (Berge 1995, 1997 in Murphy & Laferrire, 2003). These 

enable the development of knowledge and innovations, the exchange of resources (Lave 

and Wenger, 1998) and the development of a common framework for analysis of 

resources (Shultz and Cuthbert, 2002) through ongoing social interaction driven by 

common interests and passions (Lave and Wenger, ibid and Wenger, 1999). As the 
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Only about 10% of the ETNI members actually take part in the discussions on The List or 

contribute to the website. The majority of members are lurkers, who merely follow the 

discussions or send their responses to messages posted on The List directly to the 

personal email of the sender (Lloyd, 2003 personal communication). 

Based on the data collected from the quantitative-type survey conducted for this study 

(December, 2007; see 3.3.1.2 p. 58), it would appear that the ETNI Community is made 

up primarily of female middle-aged junior and senior high school, native English 

speaking veteran teachers, who have been members of the Community for more than 

four years. The table below sums-up the demographic profile of the ETNI Community. 
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THE DEMOGRAPHIC MAKE-UP OF ETNI 

Question    Total 
Respondents  

Summary 

Age 40-50  

38 = 44% 

Over 50  

40 = 46% 
 87 90% are over 40 

Years in 

Education 

6-10 years 

7 = 8% 

10+ years 

70 = 81% 
 87 81% have been in 

education 10 + years 

Grades 3-6 

38 = 44% 

7-9 

71 = 82% 

10-12 

73 = 84% 

87 80% teach grades  

7-12 

Native Speaker 
of English 

Near Native 

10 =12% 

Native 

66 = 77% 
 86 88%  are Native/Near 

Speaker  

ETNI Member 4-6 years 

19 = 22% 

6+ years 

52 = 61% 
 85 84% have been 

members for 4+ years  

Read ETNI mail  Once a day 

77 = 93% 
 83 93% read ETNI mail 

 once a day 

 

Visit ETNI Site Once a day 

13 = 16% 

Once a week 

14 = 17% 

On occasion 

57 = 68% 

84 68% members visit the 
ETNI Site on occasion 

32% members visit the 
ETNI Site at least once a 
week 

Links Visited Teachers 
for 

Teachers 

66 = 79% 

Ministry of 
Education 

45 = 54% 

 84 79% visit the Teachers 
for Teachers link 

Who is Who Yes 

49 = 62% 
  79 62% members are on 

Who is Who on ETNI 

Polls Always 

9 = 11% 

Often 

17 = 20% 

Sometimes 

47 = 55% 

86 More than 55% 
members participate in 
Polls at least sometimes 

Discussions  Often 

12 = 14% 

Sometimes 

45 = 52% 

86 More than 52% 
members participate in 
discussions at least 
sometimes 
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3.2.2 The Researcher and the Research Setting 

As a veteran EFL teacher, material developer and teacher trainer well-established within 

the EFL network in Israel and a long-time member of the ETNI Community, the 

researcher had a familiar professional relationship with the research setting from before 

the initial stages of the study. This enabled her to perform the role of participant 

observer (Shkedi, 2003). 

As a participant observer the researcher engaged directly and personally with the 

research setting experiencing the daily reality of the ETNI Community from within, the 

same way the members experience it (Marshal & Roseman, 1989, in Shkedi, 2003).  Due 

to her professional experience and strong Community ties, the researcher had a detailed 

perception and deep understanding of the culture and ethos of the Community as well 

as familiarity with the language used by the participants in order to convey meaning 

(Shkedi, ibid). 

Once the study commenced, the researcher took care to continue to participate in the 

ETNI Community in the same manner she had done before without interfering with her 

role as an observer and researcher  (Jorgensen, 1989 in Shkedi, 2003) so as not to do 

anything that might in any way have impact on the findings of the study (Shkedi, ibid). 

On the outset of the study the researcher informed the Site manager of her research 

intentions. Despite the fact that the research setting is a website in public domain, she 

believed it was her ethical obligation to let her intentions be known. In addition, in 

order to preserve a friendly and trusting relationship with the people in the field 
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The Quantitative-Type Survey  

The quantitative component of this mixed-method research approach study (Niglas, 

2000; Brannen, 2005; Johnson and Christensen, 2007) was a quantitative-type survey, 

which was conducted during in December, 2007.  

Findings from the qualitative process of data collection and analysis revealed that the 

phenomenon of Shared Leadership appears to be embedded within the culture of the 

ETNI Community as a whole. The quantitative-type survey aimed at expanding the study 

to a larger group of informants for corroboration of the qualitative findings (Johnson 

and Christensen, ibid) as well as for data and methodological triangulation (Niglas, ibid).   

The quantitative-type survey was composed of two parts. The first part was the Getting 

to know you questionnaire, which the interviewees had responded to during Round #1 

of the interviews, described above. The second part was a Likert scale survey (Likert, 

1932) consisting of thirty statements. Each statement related to a Shared Leadership 

quality identified in the constructive qualitative component of the study. The scale had 

four choices: never, sometimes, often and always. The SurveyMonkey website 

(www.surveymonkey.com) was used to manage and process the survey.  

A letter inviting ETNI members to partake in this online survey was posted on the ETNI 

List (December, 2007), in which the researcher openly expressed the topic and nature of 

her study.   

Ninety-three ETNI members responded to the survey. Eighty responses were received 

within the first 72 hours. Another seven responses were received during the following 
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QUALITIES OF SHARED LEADERSHIP WITHIN THE ETNI COMMUNITY 
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Inquiries on The List 

ETNIers often ask questions on the List out of their own curiosity and learning needs. 

These inquiries usually relate to the English language, Information Technology, and the 

English Curriculum. While many of these questions are responded to by personal emails, 

at times, they trigger informative and/or philosophical discussions beyond the daily 

work of the ETNI members. The following is an example of one such inquiry. 

From: XXX - XXX@XXX.co.il 

Subject: adding charts 

Hi Everyone, 

I hope someone out there can help me out. After attending M's lecture  

websites at the ETAI conference, I built my own website at geocities. It  

really works beautifully but I can't figure out how to add charts and tables  

to the pages. Does anybody have a site through geocities, and if so can you  

please tell me how it can be done? 

Thanks, 

L   

 (The ETNI List, 2006) 

 

mailto:XXX@XXX.co.il
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From: AT  

Subject: [etni] Korczak quote of the week 

Date: Thu, 09 Sep 2004 10:11:48 +0000 

Children need to be able to depend on grown-ups, and to rely on them 

intellectually, aesthetically and organizationally. Love should be an 

accompaniment to the educator's activities, but it must always be expressed 

concretely and through personal example. 

"The lower the teacher's own psychological level, the less moral authority  

he commands. Too much worrying about one's own peace-and-quiet or 

convenience leads to a proliferation of orders and prohibitions that are only 

ostensibly issued for the good of the child." 

 Janusz Korczak by Joseph Arnon 

Reflective Practice 

It seems that The List often serves as a platform for reflective practice. Sometimes, as 

the participants discuss their work in the classroom they also share their own difficulties 

as teachers and learners. For example, during the Extensive Reading discussion one 

participant reflected on her own difficulties learning to read in Hebrew. Others 

followed.  
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then corroborated by a quantitative-type survey (Johnson and Christensen, 2007), it 

appears that the members of the ETNI Community recognize the existence of qualities 

of Shared Leadership within their community interactions. Thus, it is likely that Shared 

Leadership is practiced within the ETNI Community.   

As can be seen from the Qualities of Shared Leadership and Level of Agreement chart, 

there is a significantly high level of agreement amongst the informants to the existence 

of most of the qualities of Shared Leadership within the ETNI Community. For 

Ownership/Pride, Collegiality, Inclusiveness, Ongoing Learning and Passion the level of 

agreement is over 80%. For most of these qualities an average of 88 informants 

responded to the related questions. For Creation of Vision, Positivity and Shared 

Leadership the level of agreement is over 75%. Empowerment, Interchangeable 

Leadership Roles and Humor are over 50%. Only Emotions, Beliefs and Values, Nurturing 

Individuals to Reach their Potential and the Development of Leadership Skills rate 50% 

or less. 

These findings were enhanced by comments and explanations made by informants in 

the interviews and examples extracted from observations of the discussions on The List 

and the web site.  

However, at the same time, significant discrepancies within the findings were revealed, 

which raise a number of questions. These discrepancies were:  
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Never                    Sometimes  Often  Always 

27. ETNIers demonstrate collegiality.  

Never                    Sometimes  Often  Always  

28. The interactions within the ETNI Community are positive.  

Never                    Sometimes  Often  Always 

29. ETNIers show respect towards one another.  

Never                    Sometimes  Often  Always 

30. ETNIers express firgun towards one another.  

Never                    Sometimes  Often  Always 

31. ETNIers offer support to one another.  

Never                    Sometimes  Often  Always 

32. ETNI is a Learning Community.   

Never                    Sometimes  Often  Always 

33. ETNI has a vision.  

Never                    Sometimes  Often  Always 

34. The ETNIers create their own vision.  

Never                    Sometimes  Often  Always 

35. ETNI gives meaning and purpose to the Community members.  

Never                    Sometimes  Often  Always 

36. ETNI encourages members to rise above self-interest.  

Never                    Sometimes  Often  Always 

37. ETNI creates a set of beliefs and values.  

Never                    Sometimes  Often  Always 

38. ETNI is a source of professional inspiration.  

Never                    Sometimes  Often  Always 
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7.2 THE ETNI SITE 

The following web pages, taken from the ETNI site (www.etni.org) at different times 

during this study, provide a visual presentation of various aspects of the site and the 

community and their growth over the years.  

 

THE ETNI HOME PAGE 2004 

 

 

  

http://www.etni.org/
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THE ETNI HOME PAGE 2009 

 
 

 

  





Page 270 of 286 

SAMPLES OF ETNI PAGES 2004 

 

 

SAMPLE OF CORNERS ON THE ETNI SITE (THE ETNI SITE 2008) 
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SITES LINKED TO THE ETNI SITE (THE ETNI SITE 2008) 

 

SAMPLES OF LESSON PLANS (THE ETNI SITE 2008) 
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EMAILS POSTED ON ETNI IMMEDIATELY AFTER THE SPACE SHUTTLE CRASH 

(February 1 2003) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

space shuttle tragedy 

Feb 01, 2003 08:33 PST  

We are preparing a page covering the space shuttle tragedy, with relevant links for possible use in 

your teaching. The page can be found at - 

http://www.etni.org.il/tragedy/spaceshuttle.htm  

or 

http://www.etni.org/tragedy/spaceshuttle.htm  

 

We will be updating this page as more information goes up onto the web in the next few hours. 

The ETNI Team 

A tribute to Col. Ilan Ramon  

Feb 01, 2003 22:44 PST  XXX@netvision.net.il   

The tragic death of Col. Ilan Ramon in space yesterday prompted me to pre pare this 
time line and short lesson on his life and accomplishments.  

 
In Memory of Ilan Ramon -  Pictures and Articles  
Feb 01, 2003 20:28 PST   
In Memory of Ilan Ramon z"l 

http:// www.jr.co.il/pictures/israel/history/space.htm 

May his memory be blessed.  

http://www.etni.org.il/tragedy/spaceshuttle.htm
http://www.etni.org/tragedy/spaceshuttle.htm
mailto:XXX@netvision.net.il
http://www.jr.co.il/pictures/israel/history/space.htm
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COLLECTION OF LESSON PLANS ABOUT THE SPACE SHUTTLE TRAGEDY 

(February 2003) 

 

COLLECTION OF LESSON PLANS ABOUT HOLIDAYS AND SPECIAL DATES 

(2009) 
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The Far Side of ETNI  (The ETNI Site 2004) 
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SAMPLES OF ETNI POLLS 2004 
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The ETNI Poll (The ETNI Site 2008) 
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THE ETNI GUIDELINES (THE ETNI SITE 2008) 

 

 

  







Page 281 of 286 

PERSONAL EMAIL EXCHANGES 

SAMPLE OF PERSONAL EMAIL EXCHANGES BETWEEN ETNIERS 

THE INTERVIEW INVITATION POSTED ON ETNI (FEBRUARY 2007) 
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ETNI EVENTS 

ETNI F2F AT THE ETAI CONFERENCE (THE ETNI SITE 2004) 

 

 

THE ETNI QUIZ (THE ETNI SITE 2007) 

 

 

  



Page 284 of 286 

THE BEST TEACHER EVER (THE ETNI SITE 2008) 

 

ADD A LINK TO THE CYBER LIBRARY (THE ETNI SITE 2005) 
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SAMPLES OF ARTICLES IN THE ETNI RAG (THE ETNI SITE 2007) 
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ETN ON FACEBOOK (2009) 

 


